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Organizations usually employ strategic management policies to achieve their objectives. Using a business policy, decisions are made within the scoop of an organization. The policies may include the rules, procedures, and guidelines that support the stated goals. The responsibilities and roles in the top management and the organizational issues are looked upon by these business policies. The importance of these policies may include issuing a company with a legal cover that limits liability.
In business, there comes a situation whereby the employer may be forced to hire someone outside to manage the company or the business units. First, the employer may be forced due to the fear of creating conflict inside the company. If the employer decides to promote someone within the company, chaos are likely to result since the co-workers to the promoted worker may choose not to respect him or her (Wheelen, Hunger, Hoffman & Bamford, 2010). They could have applied for the position, and then lacks the chance. When a new manager is hired outside, the workers will have respect, and thus the goal of the business will be attained.
Hiring outside is likely to change the culture of the firm or the unit in question. If a company or units has stagnated for a long period, there is a need to introduce an outsider to bring a change. While inside the company, the old cultures within the company will not weigh out the person. The person will introduce other objectives that will provide a fresh outlook concerning the problems that initially were obstacles.
In every organization, the corporate culture can be changed as long as those in management work towards achieving the target goals. All organization aims at being competitive and to reach the next level, which is the center for corporate culture. To change corporate culture, first, we have to identify those things that make us think the culture must change. For instance, the response to market changes. The company might have poor marketing strategies. Employing different market strategies may result in increased profits. Conducting employee engagement survey can also change the corporate culture. Employee performance in any organization determines the output (Wheelen, et al., 2010). If the employees remain dormant, the level of production also will go down. Managers need to always insight their employees. This can be done through surveys to know what they need. Either, incentives can be used to motivate them. 
Once the surveys are done, it will be easier to identify the problems. The use of external consultants can assist since employees are always ready to share information with outsiders. With the difficulties, it becomes easier to compare them. Some of the problems may be easier than the way the management thought. Employees from all levels of the organization should practice cross-functional-team work (Wheelen, et al., 2010). Finally, we need to encourage, accept, and model our ideas in promoting corporate culture. Adhering to this may be painful in some times, but it is worth the effort.
In creating a positive culture in an organization, many leaders may focus on articulating values and missions within their organizations. They desire the best from their teams. Instead of articulating aspirations to become the core culture effort in the organization, they also need to embed values in the organizational systems and personal behaviors.
Understanding national cultures is important to strategic management in that all the company leaders need to formulate strategies for attaining its mission and activities. There is a need to learn about other cultures, norms, and customs inherited by people. For instance, international trade is increasing, and we have to gain knowledge of its culture for environmental scanning. Surprisingly, many foreign countries do not allow external foreigners to take control of their country (Wheelen, et al., 2010).  Many states have developed roles regarding the ownership of business/ industries that are seen as the country’s welfare. For example, it is the U.S defense industry. In strategy implementation, leaders need to employ different cultures. The difference in culture, social practices, and managerial styles have proven that resource personnel ought to be personalized with the aim of suiting situations in different countries. International managers need to understand cultures within the society they work for it enables them to control their workers and get to know their business partners.
To conclude, for an organization or business unit to achieve its objectives, they are sometimes forced to hire leaders outside. This develops a new culture and prevents the likelihood of conflicts in work. Changing corporate culture in an organization results in improved performance. Understanding national cultures in strategic management ensure managers can make the business enter the international level by managing their workers and partnering in companies. 
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